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Integrated Care connects care providers across sectors and often from different agencies or
organizations to deliver more effective, efficient and client centered care. Creating new or
redesigned programs to achieve these goals typically requires new care models delivered by a
range of providers who have varying experiences and mental models about what is required for
effective care. Effective care designs must also consider factors such as variations in populations,
available services, and resources. Thus, creating care models for integrated care can be
challenging, creating conflicts that can undermine efforts to arrive at effective delivery models.
Ontario Health Teams (OHTs), a new model for integrating care, launched in staged cohorts
across the province in 2019, are developing new population health-focused care delivery models
for specified target populations, and, eventually, for the 15 million people of Ontario, Canada.
OHT leaders and staff come from a variety of agencies with varying care models, and, in some
cases, limited prior collaborations with a mandate to integrate service delivery. Leaders in each
OHT can design services to fitlocal needs, and their performance will be assessed on specified
metrics. To assist in the design of new care models that meet patient needs and support
providers from multiple and different agencies, a team from the ADVANCE program at the Dalla
Lana School of Public Health and the Rotman School of Management at the University of Toronto
have used Integrative Thinking approaches to help leaders to select and combine elements of
opposing care designs to create more effective strategies for integrated care. Integrative Thinking
is an innovative method developed by Roger Martin and Jennifer Riel that helps decision-makers
to reframe decisions by shifting efforts away from seeking compromises among competing
approaches, and, instead helps decision-makers to identify the core elements of each potential
model and then reassemble these components into a new, even better design. Integrative
Thinking thus helps decision makers combine seemingly competitive solutions into a stronger
option through a carefully structured, facilitated process. This presentation will describe the
methods used for Integrative Thinking within the context of integrated care, and home care
programming specifically, to better serve local populations in different care environments.



